
Awareness
• Body, emotions and feelings
• Triggers, behavioural patterns and 

consequences of actions on self and others
• Critical thinking and problem solving tools
• How to’ connect with others, negotiate and be 

assertive
• Social norms and expectations at REC
• Wellbeing and resilience as constructs and skills
• Identity and sense of self within context of the 

REC community

Skills 
• To ground myself, mindfulness notice things and 

engage in critical thinking
• To think through choices, and solve problems 
• To negotiate, resolve conflict and to assertively 

express my needs. 
• To engage in healthy coping, self-management, 

impulse control and goal setting
• To apply healthy and balanced thinking
• Connect  positively with others (negotiate,  

assert, resolve)
• Express persistence & constructive risk taking
• To care for and respond to the needs of others

Mindsets 
• “Failure  and set-back is an opportunity to learn 

and grow”(growth mindset)
• “I can influence my future outcomes” (agency)
• “I have the ability to succeed” (self-efficacy)
• “I feel safe and I can trust people here” (secure)
• “My culture/identity is important to me” 

(identity)
• “I feel feel safe, included and valued in this 

school community” (worldview)
• “There are opportunities for my future” (hope)

Short-Term Outcomes 
(Growth Intent)

Long-Term Outcomes 
(Impact/Vision)

Activating 
Processes 

Core Components
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‘How’ (Method) ‘What’ (Hierarchy of Outcomes)

Medium-Term Outcomes    
(Expression)

Wellbeing Our students feel safe, included 
and valued. They have the resilience and social 
and emotional skills to successfully engage in 
learning.
Agency Our students have a clear sense of 
identity and responsibility at their school and 
play a role in shaping their learning experiences.
Effective Learners Our students have the skills 
and attitudes to be lifelong learners and succeed 
in the future pathways that they choose.
Excellence Our students have a consistent 
foundation in knowledge, understanding, skills 
and values to develop mastery in their chosen 
areas of interest. 
Equity Our students are empowered to 
overcome barriers and to draw on the strengths 
of their social background and cultural identity. 

Underpinning Evidence and Intents
(1) Trauma-responsive practice methods (2) Growth-focused intentional practice, (3) Restorative practice, (4) Strength-based practice (positive psychology), (5) 
Inclusiveness 

Reynella East College Wellbeing Framework

1. GROWTH-FOCUSED POLICY FRAMEWORK – the policies and 
strategies of REC support the growth and wellbeing of the entire 
community – students, staff families and carers

3. SCHOOLS SYSTEMS & STRUCTURES TO SUPPORT WELLBEING 
- we develop and resource  systems and structures that enable 
every student to find their place

6. SHARED REFLECTION TO EMBED WELLBEING - we embed 
trauma informed wellbeing into practice and culture through 
communities of practice  and side by side coaching to create new 
meaning and opportunities for action

2. EVERY STUDENT IS KNOWN - we invest deeply in side-by-side 
relationships with all our students to activate their learning, 
wellbeing and engagement 

4. TRAUMA RESPONSIVE WELLBEING ACROSS THE COLLEGE -
We respond to the unique needs and context of every student 
through consistent and aligned wellbeing strategies and we 
support those with more complex needs

5. INTEGRATED APPROACH TO WELLBEING  - we enhance 
collaboration  and bring a shared intent to wellbeing by 
integrating the knowledge and experience of staff  and the 
diverse threads of trauma responsive practice and SEL

7. RESTORATION AND GROWTH - we work together  with a 
shared intent to build safety and accountability through 
transparent processes of restoration and reconnection

Developed by David Kelly and the leadership of Reynella East College, 2023 . 
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RESPONSIBLE, 
EMPATHETIC  & 
COURAGEOUS 
LIFELONG LEARNER



Developed by David Kelly and the leadership of Reynella East College, 2023 . 

• Framework is reviewed yearly (and as required). 
• Framework is embedded within site improvement plan. 
• A communication summary of framework is provided to families. 
• Leaders and School Board review and update policies related to student behaviour and responsibility against 5 principles of 

Wellbeing and Trauma responsive Practices, this framework and the IMPACT Program content

1. GROWTH-FOCUSED POLICY FRAMEWORK – the policies and strategies 
of REC support the growth and wellbeing of the entire community –
students, staff families and carers

3. SCHOOLS SYSTEMS & STRUCTURES TO SUPPORT WELLBEING - we 
develop and resource  systems  and structures that enable every student to 
find their place

6. SHARED REFLECTION TO EMBED WELLBEING - we embed trauma 
informed wellbeing into practice and culture through communities of 
practice  and side by side coaching to create new meaning and 
opportunities for action 

2. EVERY STUDENT IS KNOWN - we invest deeply in side-by-side 
relationships with all our students to activate their learning, wellbeing and 
engagement 

4. TRAUMA RESPONSIVE WELLBEING ACROSS THE COLLEGE - We respond 
to the unique needs and developmental context of every student through 
consistent and aligned wellbeing strategies across the College and we 
support those with more complex needs

5. INTEGRATED APPROACH TO WELLBEING  - we enhance collaboration  
and bring a shared intent to wellbeing by integrating the knowledge and 
experience of staff  and the diverse threads of trauma responsive practice 
and SEL

7. RESTORATION AND GROWTH - we work together with a shared intent to 
build safety and accountability through transparent processes of 
restoration and reconnection

• Students are validated through relationship – through being known by name by staff
• Knowing students is elevated as a  primary wellbeing practice at REC
• Warm handovers are implemented for all transitions for vulnerable students
• Targets are developed and monitored via WEC student engagement data

• The wellbeing role and function of the House structure is further developed and resourced
• The capacity of specialist academies and programs is extended in order to enable more students more students to find their 

place 
• Formalise a wellbeing working group within the leadership structure
• Formalise structured student peer mentor programs across the college

• Staff focus on identifying safe space and safe base structured lunchtime activities for vulnerable students
• Leadership continues to grow and promote the role of House wellbeing leaders and the Wellbeing team
• IMPACT Coaches are coaching colleagues on the development of Growth Action Plans for students with complex needs. 
• Growth Action Plans are co-designed with families (where possible) for all students with complex needs. 
• RC formalises links and relationships with community-based mental health, wellbeing and youth agencies
• Ongoing promotion of LGBTIQ+, Aboriginal and Neurodivergence  and other identity based wellbeing groups across the College

• All REC staff complete IMPACT Foundations workshop. 
• 10-12 REC champions are accredited to the IMPACT Coach level, and are empowered to understand and fulfill their agreed roles. 
• Undertake an audit of Social Emotional Learning (SEL) programs currently deployed within the school and identify staff with 

specialist knowledge & skill.
• The growth intent of all new and existing SEL and wellbeing programs is documented and clearly identified. 

• Sub-school communities of practice (CoP) are established and resourced to develop trauma-informed wellbeing strategies
• CoPs with guidance from Coaches focus on empowering and building capacity in educators to incorporate  IMPACT tools & 

strategies  into their explicit & implicit coaching, teaching and support roles with students, colleagues and families 
• The CoPs should be viewed not as an additional task for teachers but a means of operationalizing REC’s  commitment to student

wellbeing by adding value  to existing project and program priorities. 

• All staff undertake Restorative practice introductory training
• Restorative practices such as circle are introduced into all junior classes
• The positive behaviours that embody college values are described and made visible through the college
• When things go wrong we implement clear restorative protocols to maintain safety, repair harm and restore and reconnect 

relationships

Reynella East College Wellbeing Framework
Core Components and Local Actions


